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OCOBJIMBOCTI OPTAHI3ALIl OBJIIKY ®APMALEBTUYHOI'O MIJMMPUEMCTBA

B cucremi ynpasiiHHs JISUIBHICTIO Oy/ib-sKUM IIANPUEMCTBOM B Cy4aCHHX YMOBaxX 00K [IOCiae
OnHe 3 BAXIMBHX Micub. CucTema OOMIKY MiJIPUEMCTBA € CaMe THM JDKCPEIIOM JOCTOBIPHOI
iH(opMalii Ipo rocrogapchKi NPOLecH, iX Xapakrep Ta OOCSIH, PO HASBHICTb Ta S(EKTUBHICTH
MaTepiabHUX, TPYAOBHX 1 (I)lHaHCOBI/IX pecypcis, hiHAHCOBI pe3yIbTATH JisIBHOCTI.

3 ormsay Ha moTpeOy MOCTIMHOrO BIOCKOHAJEHHS YIPAaBIIHHS HAa OCHOBI BIPOBAKCHHS
HOBMHOK HAyKd TMEpIIOYEPrOBHUM CTa€ JIOCSITHEHHS BIATMOBIIHOTO piBHSA  Oprasizarmii
OyXTaJITepCHKOTO OOIKY SIK BaKIUBOT (DYHKIIIT yIIpaBIIiHHS.

Ha wmamy naymky, opranizamis 00Ky Oyab-SKOrOo CyO’€KTa TOCIOAApIOBaHHS € IUTICHO-
3aBEPIIICHOI0 CHCTEMOIO, 1110 OXOTUTIOE, 3 OJTHOTO OOKY, 11 BEpTUKAJIbHI 1 TOPU30HTAIBHI CKJIQ/I0BI 1, 3
1HIIOr0 OOKY — CYKYIHICTh CUCTEMHO-3a0€3eUyI0UHX €JIEMEHTIB ii eeKTUBHOrO (QYHKIIOHYBaHHSI.
Oprasi3amiifHO-MeTOI0I0T1YHY OCHOBY TaKOi CUCTEMHU CTAHOBHTS 11 TIOCJIIIOBHA i ITOPSIKOBAHICTh
iHTEpecaM pO3BUTKY, B JAaHOMY BUMAJKY, (apMalleBTUIHOTO MiIIPUEMCTBA.

ITonsTrs opraHi3aui'1' OyXralTepchKoro oKy PO3IJIIAETHCS aBTOPaMU Yepes PO3KPHTTS fioro
00’€KTiB, IliIeH, 3aBaHb Ta (YHKILI OOMIKY, SIK MPOLEC, SBUILE, CKIAI0BY OpraHisauiiHoi QyHKIii
ynpapinHs. Haifqacrime HOro poskpiBaioTh MO0 MOOYTOBH BCi€i CHCTEMH OyXralaTepchKOro
00umiky. [Tix TepMIiHOM «OpraHi3aLisH CIiJ PO3YMITH BIOPSIKYBAHHSI, HANArOJUKCHHSI TICBHOT CHCTCMH,
sIKa, y CBOIO YEPry, BKIIFOYAE BIOPSAKOBAHI CKIIAI0BI CICMEHTH OKPEeMO 1 B oMy [1].

3 orisAy Ha 1e, MPOBIBIIM PAJl JOCHTIKEHb, OCHOBHI BHU3HA4YeHHs OYyJ0 MpelICTaBICHO
aBTOpOM B TalI. 1.

Tabnuys 1

Y3arajibHeHi MiIX0H 10 CYTHOCTI MOHATTS «OPraHizamis 0yXrajJrepcbKoro 00Jaiky»
ABTop BusnaueHHs
Opranizailis 0yXrajarepcbkoro o0JiKy — Iie CHCTeMa YMOB Ta €JIeMEHTIB 00YJ0BU 00JIIKOBOTO
npolecy 3 METOK OTPHMaHHS JOCTOBIPHOI Ta CBO€YAcHOi iH(popMmamil Ipo TOCHOAapChKY
IISUTBHICTh MIANPUEMCTBA 1 3AICHEHHS KOHTPOJNIO 3a pAaliOHAJHPHUM BHKOPHCTAHHAM
BUPOOHHYMX PECYPCIB i rOTOBOT NPOAYKILil.
Kaprymerio M. 0. Opranizauist OyxranTepcbkoro o0iIiKy — e CHCTeMa BIOPS/IKOBAHUX Ui 31 CTBOPCHHSL CcHCTeMH
3] Oyxranrepcbkoro oOIiKY, IO BKIKOYAE CKIAJaHHs OONKOBMX PEriCTPiB i NEPBUHHMX HOCIB
00mikoBoi iHpOpMarii, 06TIKOBY HOTITHKY MPUEMCTBA, OPraHizallito 00JIIKOBOTO nporiecy.
Oprasuizaris. OyXralarepcbkoro 00Ky — me CyKyHHlCTL Jiif 31 CTBOPEHHsI LILTICHOI CHCTeMH
OyXranTepcpKoro OOMiKy, MATPUMAHHS | MiABUILCHHS ii OpraHi3oBaHOCTI, QYHKUIOHYBaHH:I
Jlens B. C. [4] AKOI cIpsAMOBaHE Ha 3a0e3nedeHHs iHGOPMAIIHHMX TNOTped KOpHCTYyBadiB O0OJiKOBOT
iHpopMmanii, BriIOYatoun BUOIp ¢GopM opraHizauii Ta QOpMyBaHHS MarepiaibHOrO i
iHpopMariiHoro 3a0e3neyeHHs 00IIKOBOTO MPOLECY.
Opranizaiis 00JIiKy — IIe «...CHCTeMa YMOB T€ CJICMCHTIB MOOYIOBH OOJIIKOBOTO MPOIIECY 3
Kyxenpauit M. B., |MeToi0 oTpuMaHHS OOCTOBIpHOI Ta CBO€YacHOI iH(popMarlii mpo TOCHOAAPCHKY HIsITBHICTH
Jlepunpka C. O. [S] |migmpuemcTBa, 3AiCHEHHS KOHTPOJIIO 32 pAalliOHATFHHUM BUKOPHCTaHHSIM BHUPOOHHYHMX
pecypceiB...»
Opranizamis OyXrairepcbkoro OOJIKy — I CHCTeMa, siKa TNPEACTAaBISE CODOK KOMIUICKC
3axX0JiB, CIPSIMOBAaHMX Ha palmioHAJFHE IIO€IHAHHSA EJIEMEHTIB METOXy OyXraJlTepChKOTO
00Ky 3 MeTOI OTPUMAHHS JIOKYMEHTATBHO OOTPYHTOBAHOT inQopmanii, HeoOXxinHoi Ta
JOCTATHEOT JUIsl NPUIAHATTS KEPIBHULTBOM IANPHEMCTBA W 30BHIIHIME KOPHCTYBaYaMi
YIIPaBJIIHCHKUX PillleHb, SIK TAKTHYHOTO, TaK i CTPATErigYHOr0 XapakTepy.
Opranizamis Oyxranrepcbkoro OOJIKy BHBYaE€ HE TUTBKM MPOIEC BHOPSIIKYBAaHHSA Ta
YIOCKOHAJICHHS BEJICHHsI OyXrajaTepchKoro oOJIKY MiINPUEMCTBA Ta ASUIBHICTH OOJIKOBOTO
MepCcoHAIly, aje i CIpsMOBaHa Ha BIOPSIKYBAHHS IIsUTBHOCTI areHTIB 3arajbHOJCPIKaBHOTO
piBHS, sKi (OPMYIOTH Ta pEali3yIOTh MOJITHKY Yy cdepi OyXraarepchbkoro OOJIKY IIOA0
PETYIIOBAaHHS Ta YOOCKOHAJCHHS HAIIOHABHOI CHCTEMH OYXTalTepChKOro OOIIKY 3 METOI
3abe3neueHHs iHhopMariii 111 ynpaBIiHHS Ha MaKpOPIBHi.
Iicepeno: cgpopmosano asmopom na ocrogi [2 — 7]

Byrurerns ©.0. [2]

Bacineesa JI.M.,
Moctunaka B.P. [6]

Jlosinceka JI. T. [7]
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PamionaneHa oprasizaiisi Oyxraiarepcbkoro o0JKy Iependadae Taky Woro OyaoBy, HpH
SKIi BiH 3a0e3meunB OM CBO€YacHE BUKOHAHHS 3aBIaHb TUIAHYBAaHHS, KOHTPOJIIO, YIPABIiHHS Ta
HQJIaHHA TIOBHOI TIPaBOBOI ¥  Heymepe/pkeHoi iHGopMmarlii Tpu  MIHIMAIBHHUX — 3aTpaTax
3aco0iB 1 mparii [8].

[Ipore y Oinpm 3araJbHOMY BIJIHOIICHHI JOCHIIKEHHS TMpoOsieM opraHizamii 00Ky
(dhapManeBTHUHUX MIANPUEMCTB MPOIOBXKYE 3aTUIATHCH OOMEKEHUM.

Byxrantepcekuii  00yiK  ¢dapMaleBTUUHOTO  MIANPHEMCTBA  MOXKE  3IMCHIOBATHUCS:
OyXxraiaTepchbkow  CiIyk0010  (BIAILJIOM), LIEHTPaJi30BaHOI0 OyXrajiTepi€ro; CIeLiaJbHOo
opraHizaii€ro (ayauTOpchkor  (IpMOIO), CaMOCTIHHO BJIACHUKaMH a00  KepiBHUKAMHU
(BUKOHABUMMU AUpEKTOpamMu) [9].

OO6mik (hapManeBTUYHOTO MiANPUEMCTBA, TaK K 1 OyAb-SIKOr0 BUPOOHUYOIO MiANPUEMCTBA,
3M1HACHIOETHCS BIAMMOBIIHO 10 OOJIKOBOI IO THKH.

Ha nmpakTtuii JOCUTh YacTo oOprasizamis  OyXraaTepchbkoro oOJIKy — ImiJmpueMCTB
HEC € onruManbHoro. HeoOxigHicTs  omruMmizamii  Ta  yAOCKOHAJACHHS — OpraHizaril
Oyxrajrepchbkoro oOMiIKy Ha TMIANPHEMCTBI BHUHHMKAE€ TMPH ICTOTHUX 3MiHaX EKOHOMIYHOT
JISUTBHOCTI, 3MiHaxX pO3Mipy Ta (OpMH BIACHOCTI MiANPHEMCTBA, KOPHUI'YBaHHI CTpaTerii
H1IPUEMCTBA TOLIO.

Ha gnieBicth 1 edeKTUBHICTp oOprasizauii OyXraaTepchbKoro OOJIKYy  BIUIMBAIOTh
B3a€MOBIJTHOCHU MIX JIFOJIbMH Ta Pe3y/IbTaTaMHU iX TPYIOBOi A1SUIBHOCTI; MOJITHKA KEPIBHUIITBA 1
METOAM, IO BHUKOPHCTOBYIOTHCS JUIsl BIUIMBY Ha TMEPCOHAN, TOBHOBOXEHHS Ta (QyHKIIT
MPAaLiBHUKIB MIJIPUEMCTBA HA PI3HUX PIBHIX YIPABIiHHS.

3a BMIJIOrO TMOEAHAHHS [HMX YMHHHUKIB CTBOPIOETHCSA ONTHUMAalbHA CTPYKTypa OOJIKOBOTO
amapary, IO Ja€ MOXJIHUBICTh JOCITTA BHUCOKOI €(QEeKTHBHOCTI MiSIBHOCTI TMIIMPUEMCTBA.
Hopmanbhe ¢GyHKIIOHYBaHHS TIAIMPUEMCTBA TAKOXK 3aJICKHUTh BiJl HAJIEKHOI OopraHizailii podoTu
fioro mepconaity, y ToMy uucii Oyxranrepcbkoi ciryxou [10].

OTxe, OCHOBHMMH IE€pPEIyMOBAMH  palliOHATBHOI  Opradizamii  OyXrajirepchbKoro
Oo0NiKy Ha MIANPUEMCTBI €: TPUHHATTS ONTHMAJBHUX OOCSTIB 1 TEPMIHIB OTpPUMaHHS
o0mikoBoi  iH(popmarmii, ska HeoOXimHA Ui CKJIQJaHHA 3BITHOCTI Ta  TPUHHATTS
YIIPaBIIIHCBKUX PIlICHb; BUCOKWH pIBEHb 3aralbHOGKOHOMIYHOI Ta CHEIialbHOI MiJArOTOBKH
NpaliBHUKIB OOJIKOBOTO amapary; KOPEKTHE BHUILNICHHS NHUTAHHS TPO XapakTep OOIIKOBHX
B3a€MOBIIHOCHH MK IIGHTPAaJbHOIO  OyXraiaTepi€l0 Ta CTPYKTYPHUMH  MiIpO3IiIaMu
MiIPUEMCTBA; BUKOPHCTAHHS B OOJIKYy CydYacHOI OOYMCIIIOBAIbHOI TEXHIKW; TUIAHYBaHHS
oprasi3arii 00JI1iIKOBOT0 MpoIiecy TOIIIO.
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