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Penakuiiina koJieris:
besnoauui Pexrop YMaHCBKOTOo JEPKaBHOTO NeAaroriyHoro
Onexcanap yHiBepcuTeTy iMmeHi [laBna TuumHM, AOKTOp meEAarorivyHUX
IBanoBHMY HayK, npodecop, 3aciyKeHUHN IpaliBHUK OCBITH Y KpaiHH
I'onoBaHOK [IpopekTop 13 HaykoBOi pOOOTHM YMAaHCBHKOTO JAEpP>KaBHOIO
Tersina nejaroriyHoro yHiBepcurery imeHi [laBma TuuuHu, KOKTOp
JleoHigiBHA MeJaroriyHuX HayK, JTOIEHT
Bpit Jupektop PerioHanbHOTO LIEHTPY HAaBYAaHHSA 1HO3EMHHMX MOB
Hapnis YMaHCBKOro J1epKaBHOTO MENAaroriyHOTO YHIBEPCHUTETY 1IMEH1
MuxaisiBHa [lapna TuuMHM, KaHAWJIAT NEAArOTIYHUX HAyK, Hpodecop
Kaeapyu aHIKWChKOI MOBM Ta METOJUMKH ii HaBYaHHS,
3aciy>KeHHil NpaliBHUK OCBITU Y KpaiHu
ITocTonenko Jlexan (axkynbTeTy 1HO3€MHHMX MOB, KaHIUJAT TEeAaroriqyHux

Ipuna CepriiBHa HayK, JOLICHT

3aboJs10THA 3aBigyBau sabopaTopii TeAaroriyHoi  KOMMApaTHUBICTUKH
Oxcana YMaHCBKOTO JIepKaBHOTO MEIaroriyHOTO YHIBEPCHUTETY 1MEHi
Anoab@diBHa [TaBna Tu4yuHM, TOKTOP MEJATOTTYHUX HAYK, Ipodecop

BianosigajabHa 3a BUIIYCK:
Bonaapyk Sina BosiogumupiBHa — KaHIWIAT MT€IarOT1YHUX HAYK, TOIEHT

ABTOpPU HECYTh BIJIIOBIJIAJLHICTh 32 HAYKOBY BIPOTIAHICTH 1 KOPEKTHICTh
BMIIIIEHUX y 301pHUKY MaTepiaiB.

Innosayii 6 cyuachitl ocgimi: YKpaiHCbKUll ma ceimoeuti KoHmexkcm: MaTepiaiu

IV mixH. Hayk-nipakT. [HTepHeT-KOHD. (YMaHb, 16 kBiTHS 2021 p.). Y™Manb: Bizasi,
2021. 291 c.

Marepianu  30ipHMKa  NPUCBSIYEHO  BHUCBITIEHHIO  mpoOiem,  fKi
obroBoproBanucs Ha |V MixHapoHiii HayKOBO-TIpakTH4UHIM [HTepHET-KOH]epeHIii
«IHHOBaWii B Cy4YacHiil OCBITi: YKPaiHCbKHH Ta CBIiTOBMH KOHTEKCT», 30Kpema:
1HHOBAIllI B Cy4YacHIM CepelHii OCBITI; IHHOBAIIl y BHUIIIN IIKOJi; 1HO3EMHI MOBHU B
KOHTEKCTI rio0armizairii Ta MOJepHi3allii Cy9acHOTro CBITY, TOIIO.

Bunanns npusHadeHe il HayKOBIIIB, acHipaHTIB, BUKJIAQJadiB, CTYJCHTIB Ta
BCIX, XTO IIIKABUTHCS 3I00YTKAMH Yy TaJly31 OCBITH.
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MeAaroriyHoro CHiBTOBAPUCTBA JOCI HE MAIOTh OJHOCTAWHOI AYMKH IIOA0 HAWOIbII
e(peKTUBHOTO CHocoO0y BHUBUEHHS AKTUBHOI JIGKCMKH, IO € OCHOBOIO
(bYyHKI10HAJILHOTO 3aCTOCYBAaHHS 1HO3eMHOI MOBU. ToMy, HE3BaXKarouu Ha Te, IO A0
[BOTO Yacy TMPEACTaBHUKU CBITOBOTO II€JaroriuyHoro CrHiBTOBApUCTBA III€ HE
MOBHICTIO BU3HAYMJIMCh, YW 3aCTOCOBYBATH, YM ITHOPYBAaTH TPAJUIiiHI METOAU
BUKJIQJIaHHS 1HO3€MHUX MOB Ha KOPHUCTh €IMHOTO KOMYHIKQTMBHOTO MiAXOIy, MU
BBAXKAEMO, 110 Hale()EKTUBHIMINX PE3yIbTaTIB HABUAHHS MOYKHA JOCATTH 332 YMOBU
3aCTOCYBaHHS CKJIAJIHOI CUCTEMH, SIKa TOBUHHA BKJIIOYATH SIK €JIEMEHTH TPATULIIHHNX

METO/IIB, TaK 1 IHHOBAIIiiHI MIIXOAX Y HABUYAHHI.
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COMMUNICATIVE LEADERSHIP: WHO IS THE HERO?

Every time we meet different people in our life. All of them play specific role
in it but some play the biggest part — your mother, your boss, husband or wife, the
president, your favourite actor or a dreadful politician, or Napoleon Bonaparte etc.
Who knows but to some extend they influenced us and made us who we are. We
absorb other people’s ideas and guidelines due to a very specific fluidic charisma,
sometimes assertiveness or eagerness, manner of speaking or behavior etc.
Everything that is called “communicative leadership”. Thus, the objective of this

paper is to analyze different approaches to the notion “communicative leadership”.
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The early research addressed the peculiarities of accentuated personalities,
namely, political leaders, their speeches and effectiveness, namely, the works by L.
Vygotsky, M. Bahtin, L. Scherba, L. Yakubinsky revealed someone’s dominance in a
dialogue as the most important form of human communication. When a person is
opposing himself / herself to “others” in the discursive interplay.

The notion of communicative leadership comes into scientific operation in
Northern European countries in late 1990s although the research had addressed the
peculiarities of accentuated personalities, namely, political leaders, their speeches and
effectiveness much earlier, since 1930s. The new term sprang into existence due to
the need to understand and facilitate better communication within organizations and
structures [4]. In Northern Europe, it was necessary to develop such models of
communicative leadership which would permit achieving common goals according to
the values and principles of a social organization. The role of communicative
leadership was not reduced to controlling and stimulating people but to inspire and
persuade to contribute to the development of an organization [4]. Thus, every
member is valuable and highly appreciated, feeling the support and care. Therefore,
communicative leadership is developed on the basis of shared values of society,
culture, nationality, company, family. Correspondently, the model of self-centered
and self-interested leader is highly criticized. It means that communicative leadership
involves communicative competence of all members of an organization but not only
the leader.

Communicative leadership was a noticeable but not highlighted part of human
resources management.

Generally speaking, the studies on communicative leadership can be grouped
into two large categories — heroic and post-heroic. Clearly, the first associate this
phenomenon with outstanding personalities — heroes, the latter — with all the people
involved by the leader in some common affair, meaning, sharing leadership among
all members. In this paper, we regard both approaches as they greatly contribute to
the understanding of what transformations happen in society due to communication,

leaders, non-leaders, leadership and their mutual influences.
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Firstly, traditional, heroic approach to communicative leadership is focused
on big names who played principle roles in history and society, in large or small
social groups, ranging from a usual family to some state such as: your mentor; Adolf
Hitler, Julius Cesar, Margaret Thatcher, etc. Their communicative leadership was
crucial and caused dramatic changes in people’s lives, societies of their times. In
other words, this approach focuses on leaders, their traits, behaviours, controlling
functions, which result in effectiveness, motivation and productivity in the given
context. Meaning, leadership is mainly associated with such key words as power,
authority, strong personality, hierarchy and influence [2].

Sven Hamrefors in his work “Communicative Leadership. Modern leadership
in value-creating networks” claims that the ability to lead other people largely
depends on the ability to communicate well in the given context, which means that
one model of successful communication can absolutely fail in some different
historical, political, cultural and national context [2: 30]. For instance, Soviet
communicative leadership of 1950s would be inappropriate in the USA in the same
period. Communicative leadership has the goal to maintain a political system making
people believe in it and its positive effect on the society. Such a goal requires
flexibility, creativity and respect for the values and principles of the system and
society.

Post-heroic approach to communicative leadership developed out of modern
social necessities. Meaning, traditional approaches to leadership with their focus on
leaders, followers, or context cannot cope with today’s social network where there is
an urgent need to involve all the players. Leadership is not merely about leaders but
about social construction, a product of social interaction and influence [3; 5].
Communicative leadership is a discursive game of influences done on a daily basis.
Furthermore, modern psycholinguistic approaches shift focus from leaders and their
personal characteristics, actions and deeds to a model of leadership involving all
stakeholders (social constructionist discursive approaches). Such approaches claim
that mutual agency among all organizational members is what makes leadership

possible, since leadership is co-constructed in daily interactions and constructed on
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the context [2]. In this respect, in the times when nominal swards are down in
politics, the discourse power is attributed the role of metaphorical swards. Thus,
discourse constitutes, protects, maintains, or fails leadership. That is the reason why
communicative leadership is a dynamic phenomenon: leadership takes place at the
moment the discourse takes place. It is quite hard to predict the outcome of such a
communicative interaction.

The post-heroic approaches to leadership brought to light the relations between
leadership and communication; the importance of communication for organizing,
motivating and creating energy for people’s high performance. In this respect,
communicative leadership gains distributive and collaborative character, involving all
members of an organization. This phenomenon shifted away from oppressive control
over non-leaders. It is associated with interplay among all communicators involved in
discourse in the context.

Within social constructionism, communicative leadership is a co-constructed
reality, integrative interactional process whereby both leaders and non-leaders are
necessary [2]. Communicative leadership constructs common reality with shared
values, knowledge, practices. Leaders who are aware of how to manage, shape, and
interpret situations, can thus guide members to a common interpretation of reality [2].
(Within objective reality there are numerous created realities for a person: at work, in
the family, in social networks etc.). It is a meaningful cooperation aimed at achieving
set goals. Communication with leaders motivates non-leaders to achieve professional
and personal goals. It depends on perception and understanding of the established
world and knowledge. It means that leadership is of discoursive and relational
character.

Summing up the overview of existing scientific trends concerning
communicative leadership, we should admit that there is a growing tendency to post-
heroic approaches with their eyes on discourse interactions constructing leadership in
an organization rather than leader’s and their roles. The traditional approach focusing
on heroic leaders, their outstanding peculiarities and discourse but with little attention

to passive non-leaders is still prevailing in modern science (Alvesson & Sveningsson,
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2003; Carsten, Uhl-Bien, West, Patera & McGregor, 2010; Collinson & Collinson,
2009).
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Apocaasa Tpayenko,

3000ysau OC «macicmp» Il kypcy,

Ymancovkuii oeporcasnutl nedazoeiunuil ynigepcumem imeni Ilasna Tuuunu
(m. Ymans, Vrpaina)

XAPAKTEPUCTHKA KAHPY 3 NO3ULII KOMYHIKATUBHOI
HoAll BAPTYMEHTATUBHOMY JUCKYPCI T. BJIEPA

Jlo1st 311ACHEeHHST MYJTbTHACTIEKTHOTO aHaMI3y JKaHPY 3 MO3UIllT KOMYHIKATUBHOT
noaii B auckypci Toni biepa BBaxkaeMo 3a JOIIbHE PO3IJIIHYTH MPUKIIA] BUCTYILY,
B SIKOMY TEPBUHHUI JKaHP MOJETIOETHCS B MPOIIeci 0e3MocepeHhOro CIIIKyBaHHS,
a BTOPUMHHHUU >KaHp, IO BKJIIOYAE, y CBOI YEPry, MNEPBUHHUHN, € OQIIIAHUM
MyOJIIYHUM BUCTYIIOM:

“Mr. Speaker and Mr. Vice President, honorable members of Congress, I'm
deeply touched by that warm and generous welcome. That’s more than I deserve and
more than /’m used to, quite frankly. And let me begin by thanking you most sincerely
for voting to award me the Congressional Gold Medal. But you, like me, know who
the real heroes are: those brave service men and women, yours and ours, who fought

the war and risk their lives still.
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