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Hynuuk Hatanka BacuniBaa

OOPMYBAHHA KOMVYHIKATHUBHOI KOMIIETEHTHOCTI
KEPIBHUKA = 3AT'AJIBHOOCBITHBOI'O  HABYAJIBHOI'O  3AKJIAY
3ACOBAMMU COLTAJIBHO-TICUXOJIOI'TYHOI'O TPEHIHIY

[IpakTiyHe poO3B’si3aHHS 3aBAaHb CYYacHOI OCBITH, 30KpeMa CepeaHbOi
3araJbHOOCBITHBOI IIKOJIM, MOXJIMBE 32 YMOBH HAJIEXKHOI MIArOTOBJIEHOCTI
KEpIBHUKIB, 3AaTHUX €(DEKTUBHO 3/IICHIOBATH YIPABIIIHHS ILIKOJIO0, OpPraHi30ByBaTH
JISUIBHICTh  OCOOMCTOCTI, TPYIH, KOJIEKTHMBY B CKJIQJHMX YMOBaX ChOTOJCHHS.
MeThes HacaMIIepesr Ipo PO3BUTOK THX TICHXOJIOTIYHMX AKOCTEH KepiBHUKA IIKOJIH,
[0 MOXYTh 3a0e3neunTd eQeKTUBHY peatizaiiio ¢GyHKIiH #Horo mpodeciitHoi
TSUTBHOCT1 AK ympaBimiHI. OcOOJMBO BaXKIMBI KOMYHIKATHBHI SKOCTI JUPEKTOpa
CEepPEAHBOTO 3araJIbHOOCBITHBOIO 3aKJIaly, OCKUIbKH KEPIBHUIITBO ITUM 3aKJIAJOM €
IPOLECOM B3a€EMOJIIi KEpIBHHKA 3 KOJIEKTUBOM JIIOEH, 30KpeMa 3 ydaCHUKaMHU
HABYAJILHO-BUXOBHOTO MPOIIECY, JIJIsl HAJTATOPKEHHS ONTUMAaTbHUX B3a€MOBITHOCHH 1
JOCSITHEHHSI HAMKpAIIUX pe3yJIbTaTIB y peai3allii MeTH yrpaBIliHHS.

MeToro cTarTi € TeopeTuyHe OOTPYHTYBaHHS €(PEKTUBHOCTI BUKOPHUCTAHHS
CHellaJbHO OpraHi30BaHMX TPEHIHTIB [Jis MiJABUIICHHS PIBHA KOMYHIKaTHBHOI
KOMIIETEHTHOCTI KEpIBHHKAa HABUYaJbHO-BUXOBHOTO 3aKJagy Yy B3aeMomii 3
MeJaroriYyHUMH NpaliBHUKAMH.

[IpobGnemMor0 MI>KOCOOMCTICHMX CTOCYHKIB Yy TM€IaroriyHoMy KOJEKTHUBI
3aiiManucs ¥ 3aliMarOThCs YMMAJIO BUSHHX Ta IefaroriB, cepen skmx: B.A. Kan-
Kamuk, M.C. Karan, M.M. baxtina, H.H. Xomcekuii, O.M. Jleoutwes, 1.O. 3umns Ta
IHIII TOCIIZOBHHKKA BHUAaTrHoro rncumxosnora ta mnegarora JI.C. Burorcekoro.
[IpoGnemu Teopii Ta TpakTUKH (GOPMYBAaHHS KOMYHIKATUBHOI KOMIETEHTHOCTI
KEpPIBHUKIB 32 JOMOMOTOI0 IHTEPAKTUBHUX TEXHOJIOTIH (i, B TOMY YHUCIi, COLIaIbHO-

MICUXOJIOTIYHOTO TPEHIHTY) PO3TIIsAAaii Taki HaykoBIl, sk T.B. €menbsHoBa, JI.M.



Kapamymika, A.I'. KoBansoBa, C.B. Ilerpymuna, JI.A. IleTpoBcekka, €.B. Cugopenko
H.}O. XpsmoBa T1a iH.

AHaJT3youn npari BITYU3HSHUX Ta 3apyOKHUX JOCITIAHUKIB MPUXOIUMO JI0
BHCHOBKY, IO BiJl TOro, HAaCKIJIbKM PO3BHHEHA Yy KEpiBHUKA MEAAroriyHOro
KOJIEKTUBY 3JIaTHICTh J0 YIIPaBIIHChKOI KOMYHIKaIIi1, 3aJICKUTH :

*IIarHOCTHKA TBOPYOTO MOTEHIlady MeJaroriyHuX MpaliBHUKIB 1 peasizallis
IuQepeHiioBaHNX MPOrpaM iX PO3BUTKY;

*CTUMYJIIOBaHHS 1 MIATPUMKA TBOPYMUX 3YCUJIb TMEAaroriB B OCBITHBOMY
MPOIIECH;

*CTaHOBJICHHS KOMYHIKaTHBHOT'O IIPOCTOPY B32€MO/II1 cy0'ekTiB
JIEMOKPATUYHOTO YIPABIIIHHS;

*CTBOPEHHS CHUTyalllii OCOOMCTICHOTO 1 MNPOQEeciiHOTO CaMOPO3BUTKY
Te1aroris;

*MOpaJIbHO - TICUXOJIOTIYHUW KIIMAaT B YCTaHOBI, €(EKTUBHICTh BUKOHAHHS
MpaIiBHUKaMH JOPYYEHb Ta iX 3aJ0BOJICHICTh CBOEIO MPAIILIO;

*B3a€EMUHHU 3 OaThKaMH, 3 OPTaHAMH JIEPKaBHOT BIAJH 1 YIIPaBIIHHS OCBITOIO, a
TaKOX 1HIIUMHU ycTaHoBamH [1, ¢.102].

Takum yrHOM, B TpoIleci KepiBHOI POOOTH IJIS AUPEKTOPA IIKOIH OCOOJIUBY
3HAYMMICTh HaOyBa€ KOMYHIKaTMBHA KOMIIETCHTHICTb, 4, BIJMOBIAHO, 1
KOMYHIKaTUBHI1 3/110HOCTI.

3 METOI TMOKpAIIeHHS YMOB PO3BUTKY KOMYHIKATHBHOI KOMIIETEHTHOCTI
kepiBHUKIB 3H3 Hamu Oyio po3po0JeHO COLianbHO-TICUXOJOTIYHUNA TPEHIHT.
Tpeninrosa Meroauka nepeadayae GopMmyrodl BIpPaBH, CIPSIMOBaHI Ha (OPMYBaHHS
TOJIEPAHTHOCTI, €MMAaTIMHOCTI Ta 3A10HOCTI [0 CaMOYIpaBIIHHA Yy CIIJIKYBaHHI
KEpPIBHUKIB MK 3 IEIaroriYyHUM MEPCOHATIOM.

[Iporpama comianpHO-Ticuxosorignoro Tpeninry (gam CIIT) po3spaxoBaHa Ha
15 ronuH 1 Mae MPOBOJUTHUCH MPOTITOM ABOX NHIB. I[Iporpama cTpykTypoBaHa 3a
MPUHIMIIOM BIJMOBIIHOCTI OCHOBHMM MeETOJaM TII3HAHHS: aHali3y 1 CHHTE3y
iH(pOopMaIlii 3 ypaxyBaHHSM IPYIOBOi JUHAMIKH.

CouiaJIbHO-TICUXOJIOTITYHUM TPEHIHT BKJIIOYA€E 3 eTarlu.



[epuuii eran — opientoBHUi (1-2 rogunn).

Meta eramy: eMoIiifHO 00’€IHAaTH Yy4acHUKIB Tpynu. OCHOBHHUH 3MICT
YTBOPIOIOTh TICUXOTEXHIYHI BIIPaBH, CIPSIMOBAHI Ha 3HATTA HaMpyru 1 o0’ €IHAHHS
Tpymu.

2 etan — po3BuBarouuit (3—4 roauHM).

Mera erarty: akTHBI3aIlisl IPOIIECY PO3BUTKY Ta (hOPMYBaHHS KOMYHIKATUBHUX
BMiHb, KOPEKIliI €MIIaTIHHOCTi, TOJIEPAHTHOCTI, (OPMYBaHHS  MOTHUBALii
CaMOBUXOBaHHS 1 CaMOpPO3BUTKY, camomi3HaHH4. [liiBUIIEHHS  0COOHCTOI
3HAYMMOCTI1, CAMOIIOBArH.

3 eran — 3akpimiorounii (1-2 roguHm).

Meta eramy: caMmompe3eHTaliss B IUISX 3aKpIJICHHS CaMOOIUHKH 1
aKTyajizalli 0COOMCTICHUX pecypciB. BrpaBu 3akpirisitouoro xapakrepy.

OcHoOBHa i7iest TPEHIHTY — C(HOPMYBATH KOMYHIKaTUBHI BMIHHS YIIPABJIIHIIS.

PekoMenayemMo Taki 3axoAM MIOAO ONTHMI3Allil PO3BUTKY KOMYHIKaTHUBHOI
KOMIIETEHTHOCT] KEpPIBHHKA!

1. [ImanyBaTu 3aHATTS HEOOX1HO Y TEBHIN MOCIIIOBHOCTI — Bijl I BUILICHHS
piBHS TEOPETMYHMX 3HAHb Yepe3 OOrOBOpPEHHS Ta MPOTPaBaHHS TUIIOBUX
VOPABIIHCHKUX 1 CITY’)KO0BO — JUIOBHUX CUTYyaIllll y TIPOLIEC] CHEIIaIbHO Mi110paHuX
BIIPaB Ta POJIBOBUX IFOP 0 BAOCKOHAJIEHHS TEOPETUKO-METOJUYHOIO 1 MPAKTUYHOTO
MOTEHI[1a1iB KOMYHIKaTUBHOI KOMIIETEHTHOCTI YYaCHHUKIB TPEHIHTY.

2. ITpu po3po0i11i 3MICTOBHOT'O HAITOBHEHHS IICUXOTPEHIHTIB HEOOX1IHO HAa/IaTH
KO)XKHOMY  YYaCHUKY MOJJIMBICTb JUI ~ CaMOaHali3y JOCSITHYTOrO  PiBHS
KOMYHIKaTUBHOI KOMIIETEHTHOCTI Y CIIYKOOBO-IIJIOBOMY CIUIKYBaHHI IIJISXOM
3BOPOTHOTO 3B’SI3Ky TPYIH, OCOOJMBO Yy pa3l BUHUKHEHHS TPYMHONIB. [HImMMU
CJIOBaMH, Yy TIPOIECl TPEHIHTY KOXXHHMM YYaCHUK TOBUHEH MaTU MOXJIMBICTh
moOaunTH CBOI CHUJIBHI 1 CIAa0Ki CTOPOHU Ta 30PIEHTYBATHCS MO0 HAMPSIMKY
MOJIaJIbIIIOTO PO3BUTKY CBOET KOMYHIKaTUBHOT KOMIIETEHTHOCTI.

3. ®axiBui, SKUM Oyne IOpPY4YEHO MNPOBEICHHS TPEHIHTIB, MOBUHHI MaTH

BHCOKOPO3BUHEHI TPO(ECiitHi 1 OCOOUCTICHI SIKOCTI, PO3YMITH CBOE MICII€ 1 POJIb Y



rpymi, JAOTPUMYBATHCS NPHUHLMUIIB TPYMOBOI pPOOOTH, CTBOPIOBATH Yy TpYIIi
aTMoc(epy B3a€EMHOI JOBIPH 1 TOBAPUCHKOI MiITPUMKH.

4. ITpu dhopmMyBaHHI CKJIay TPEHIHTOBOI TPy HEOOX1THO BU3HAYATH MOTPEOy
KaHJIUAATIB Y PO3BUTKY KOMYHIKATHBHOI KOMIIETEHTHOCTI, MPOBOJUTH MOHITOPUHT
MOTHBAIIIl YYaCHUKIB Ta y pa3l HEOOX1AHOCTI — 11 KOPEKIIit0, BpaXOBYBAaTH COIliaIbHO-
neMorpadiuHi KpuTepii KaHIUAATIB, BKIIOYATH JO CKIAQy TPEHIHTOBOI TIPYyNH
KEPIBHUKIB OJTHOTO YIPaBIiHCHKOTO piBHS [35, ¢.30].

[TocnigoBHICTH €TamiB Ta BIPaBU JUIsl KO)KHOT'O 3aHSTTS HE € JOIMOO, SIKOT MU
KOPCTKO TOTpUMYBATHCs. B okpeMux BUNajKax Ty UM IHIITY BIPABY MH MEPEHOCUIIH.
B ocHOBI nporpamu J€XUTh TPUHIUI MOETATHOCTI PO3BUTKY IPYNH ¥ MOCTYNOBOCTI
10 OLIbII TIIMOOKOTO PO3YMIHHS KOKHUM y4acCHUKOM caMoro cede. KoxkHe 3aBnaHHA
JIOTIYHO BUTIKA€ 3 TOMEPEIHBOTO 1 €, B 3MICTOBHOMY IUIaHl, OCHOBOIO JIJIs
HACTYITHOTO; OJJHOYACHO MK €TaraMu pO3BUTKY IPYIHU ¥ 3aBJaHHSIMH HEMA€ YITKOI
MeXi.

Oxkpewmi etanu, 1l ¥ 3aBAaHHS BIPOAOBXK TPEHIHTY NYOIIOIOTHCA ISl TOTO,
o0 copMyBaTH 1 MIIHINIE 3aKPIMUTH T YU 1HIII KOMYHIKATUBHI HABUYKU Ta
YMIHHS, YU JETaJbHIIIE MOMPALIOBATH 3 €MOLIWHOI YU OCOOHUCTICHOIO c(heporo.
[Iporpama TpeHIHTY — CBOEpIJIHA MOIENIb PO3BUTKY OCOOMCTOCTI YIPABIIHI, SKY B
KOKHOMY KOHKPETHOMY BHIAJKy MO’KHA peali3yBaTH I0-CBOEMY, BUXOISYM 3
KOHKPETHHUX I[IIEH.

[Iporpama TpeHIHTY HE T[OBMHHA CTaTH  aMmMO TPE3EHT, MiJg sKy O
mijialroByBaiacs rpyna. B TakoMy BHIagKy BCIM y4YaCHMKaM TPEHIHTY
HaB’A3Yy€ThCS pOJIb MACUBHUX BUKOHABIUIB. [1i1 yac TpeHIHTry BiJOYBAa€ThCS HE TIIBKU
BIUTUB 3 OOKy TpeHepa, ajie i B3a€MHHUU BIUIMB 3 OOKY y4aCHHUKIB, TOOTO aKTHBHa
y4acTh y TPEHIHTY 3MIHIOE YYACHUKIB 1 TpEHepa.

[Ipu BuOOpi Ti€l uM 1HIIOI BOpPAaBU TPEHEP TMOBHHEH OPIEHTYBATHCS Ha
KIHIIEBUM pe3yabTaT ii MPOBEACHHA: 3MIHY CTaHy TpYyNH 3arajoM; 3MIHY CTaHy
KOYKHOTO 3 YYaCHUKIB I'pyNH; OTPUMAaHHS MaTepiany JIJisi TOTo, 00 MOKPAIIUTH HOro
3MICT; €Tal PO3BUTKY TPYyNH: UMM BOHA 3TypTOBaHIIIA, BUIbHINIA, TUM OuiblIe ii

YYaCHUKHM BIJUYBAaIOTh Cc€0€ HEBUMYILIECHO, THUM PHU3MKOBAHIIIUMU MOXYTh OYyTH



OaHaJIbHI BNpaBH; CKJIAJ] TPyIu (CTaTh, BIK, YIMOJOOAHHS 1 TOIIO); Yac MPOBEICHHS
3aHATH: HA TOYATKy JHS JAOLIIBHO MPOBOAMTHU BIIPaBH, SKi J03BOJSIOTH “pO3irpiT’
IpyIly, BIAKIIOYUTH 11 BiJ pi3HUX MPOOJIEM Ta KIOMOTIB, 110 HE MOB’sA3aH1 3 TPYyIOI0,
HAJIAIITYBAaTH HA CUTYAIlIO “TYT 1 3apa3”.

VY npyriii monoBUHI JHS POOOTH TPYNH AOILUIBHO MPOBOJUTH BIIPABH, SKi
JOTIOMAaraloTh y4aCHMKaM TPEHIHTY 3HSTH BTOMY, CTBOPUTH YMOBU €MOIIHHOI
PO3PAIKU. 3 KOKHUM 3aHITTSAM TPEHIHTY Ha MOYaTKy 1 HAPHUKIHII 3aBAaHHA OKpeMi
BIIPABU IOBTOPIOIOTHCSA JIJISi TOTO, 1100 BU3HAYATH EMOI[IWHUN CTaH Y4YaCHUKIB 1
MIPOBOJIUTH 1HAUBIAYaAJIbHY 1 TPYHOBY pe(IEKCIIO.

®opmyroui 3aHATTA PO3MOYMHATHUMYTHCS 13 3HAMOMCTBA, OIpPAIIOBAHHS
OpaBWl B Tpymli, Ta O3HAHOMIIEHHSM 13 METOK Ta METOAUYHUMHU IpUHOMaMU
TpeHiHry. [loTpiOHO TakoX HPOBOAUTH POOOTY CHPSAMOBAHY HA HAJIATrOJKEHHA
KOHTAaKTy, CTBOPEHHs aTMoc(epu IOBIpU Ta 3rypTOBAHOCTI, HaJAIITyBaHHS Ha
CHUIBHY pOOOTY B IpYIIi.

HaBenemo mpuknaau BOpaB, SIKi TOPEYHO BUKOPHCTOBYBATH ISl 3HAHOMCTBa
Ta “po3irpiBaHHs":

1. Bnpaga “B3aemna npesenrartis’.

[HCTpYyKITisA. YUacHUKH JINSTHCA HA Mapy 1 ONPOTATOM 15 XBUJIMH MPOBOJSATH
B3aeMHE 1HTEPB’10. [licis bOro KOKHUI MPEACTABIISIE CBOTO CIIBPO3MOBHHKA (CTa€
Yy HbOT'O 3a CIIMHOIO 1 BijJl HOTO IMEHI TOBOPUTH BCE, 10 BAAJOCS JI3HATUCS Mij 4ac
cniikyBaHHs). llg BmpaBa mae 3HAYHWUNA HaBYANBbHUNA €(PEKT OCKIIBKH J1a€
MO>KJIUBICTh MPOAHAJII3YBATH, HA 1110 3BEPHYB yBary IHTEpPB’IOEP, YA BAAIOCS HOMY
JOCTOBIPHO MOJATH NCUXOJOTIYHUN MOPTPET CBOTO NapTHepa. AHaii3 NMUTaHb, SKi
CTaBWJIM YYaCHUKU TPEHIHTY OJMH OJHOMY, J03BOJISiE 3pOOHUTHM BUCHOBOK MNpO iX
YMIHHS BECTH 1IHTEPB 0.

[Tin yac BmpaBM MM paaAuMO 3BEpPTAaTH YBary Yy4YacHUKIB TPEHIHTYy Ha
MMOCTAHOBKY B3a€EMHHX 3alUTaHb, 32 JIOMOMOTOI0 SIKMX MOKHA OLIBIN TJIMOOKO M
PI3HOOIYHO TMOJATU TCUXOJOTIYHUM MOPTPET OJAWH ojHOro. baxano, mo0 mig 4vac

amMo mpe3eHTalii OyJi0 BUCBITJIEHO Taki NUTaHHA: Yoro s dyekaro BiJ ydacTi B



tpeHinry? o s minyro B camomy co6i? Illo s Bmit0o pobOutu Haiikpamie? Ilo s
Hao1IbIIe HiHYIO B TI0AsX? Mos 3amoBiTHa Mpist TOIIO.

OxpiM 1IMX MUTaHb B XOJI BUKOHAHHS BIIPaBU JOIUIBHO CTaBUTH 3alUTAHHS
PO OCOOMCTI CUMIATIi Taki AK: “XTO TOOI MOMO0AETHCS y HAIIOMY KOJICKTHBI?”
“ycmixu sSIKOro Jiijepa To01 O1IbII 3a BCe 1iKaBi?”

2. Bnpaga “ITo6axanHs’.

[acTpyKkis. /laBaiite po3moyHEeMO IO BIIpaBy i3 TOTO, IO BHUCIOBUMO OJIMH
OJIHOMY TMO0akaHHS Ha ChOroJiHI. BHKOHaEMO Iie Tak: MEpIIMM y4acHUK BCTaHeE,
MIJI11/1€ O KOTOCh 1HIIOTO, MPUBITAETHCA 3 HUM 1 BUCIOBUTH MOMY MOOa)KaHHS Ha
chorojiHi. To#, 10 KOro MiAIMIIOB MEpIIUA y4aCHUK, Y CBOIO uepry, Mijiiae 1o
HACTYMHOTO 1 TaK Jaji, JOTH, JOKH KOXKHHUM HE OJCP>KUTh MOOAKaHHS HA JICHb.

[1ix yac 0OroBOpeHHsI BUKOHAHOI BIPABU MU 1HKOJIM HIUIA KOPOTKUM LUISIXOM,
CTaBJIsYM 3anuTaHHs: “SIk BU cebe BimuyBaeTe?”, a 1HKOJM JOBIIUM 3alUTYIOUU:
“Po3kaxiTh, 110 BM BiAYyBalii, KOJM BHUCJIOBIIOBaIM ToOaxkaHHs Ha JneHb? [lpu
obroBopeHHi Moke OyTtu BucyHyta iaes: “lllo BaxmuBoro € B CIIT?”, amxe
TUCKOMGOPT Y CIUJIKYBaHHI BUHHUKAE TOJI1 KOJIM 3BEPTAaHHS 10 JIFOJIMHHU HE BIJIIOBiIA€E
il moTpedam, IHTEpECcaMm.

[HKoNM, y mpolieci BUKOHAHHS BIPABU MM MOMIYAJH, IO XTOCh 3 YYaCHUKIB
Ipynu NepekuBae TPyaHOII. B TakoMy BUNaAKy IMic/s 3aBEPIICHHS BIIPAaBU MOKHA
3anuTaTv came npo ue. [luranHs moxe 3Bydatu Tak: “SIki y Bac OyJiu TpyAHOILLI A
yac BUKOHAHHS 3aBHaHHA?” .

[le 1 momiOHI NMUTaHHA BUKOHYIOTh MOABIMHY (QyHKLIIO: 3 OAHOro OOKY,
BIIMOBIJAal0OUM HA HUX, JIIOAWMHA OJIEPKYE€ MOXKIIMBICTH BIJIKOPUTYBATU HEraTUBHI
eMOIIil, 3HATH HANpPYKEHHS, SIKe BUHUKIIO MiJ YaC BUKOHAHHS BIPaBH, 3 I1HIIOTO
OOKy, BIIMOBII HA 111 3alMUTaHHS J03BOJISIOTH YCBIJIOMUTH CBIiM IOCBiJ 1 PO3IIMPUTH
HOTro 3a paxyHOK IHIIUX yYaCHHUKIB. Y CBIJIOMJICHHS CBOTO JOCBITY B LIbOMY BUIQJIKY
— 1I€ YCBIIOMJICHHSI TUX Oap’€piB, AKi 3aBaXKalOTh JIIOISAM OyTH OLIbIN BIIKPUTHUMHU,
IIMPUMHU, Kpallle PO3YMITH i BiAYyBaTH 1HIIUX JIIOJIEH, IXHI CIIPaBKHI MOTPEOU.

BnpaBu KoMyHIKaTUBHOTO OJIOKY, CIIPSIMOBaHI Ha (JOPMYBaHHS €MITaTIHHOCTI.

VY poboti kepiBHuKa 3H3 akTyanbHUMH € HE TIIbKM TMPoOJeMH caMOII3HAHHA 1



CaMOBHW3HAUCHHS, ajie¢ W B3aemojii 3 Kojeramw Ta y4HsMu. J[J1si 1iboro HEOOX1THO
OBOJIOJIITH HABUYKAMH KOHCTPYKTUBHOTO CIIIKYBAaHHS.

Bwmitu OyayBatu TipaBWIBHI B3a€EMOBIJHOCHHH, JIOJATH IIEPENIOHU, MaTH
aJiecKBaTHE YSBJICHHS Mpo cede, KepyBaTH CBOIM €MOIIWHUM CTaHOM — 3amopyka
KUTTEBOIO YCITIXY.

1. BrnpaBu Ha BMIHHS CITyXaTH.

BMiHHS cyXaTH € BaXXKJIMBOIO YMOBOIO e(peKTHUBHOTO CriiaKyBaHHs. CiyXaHHs
— aKTUBHUU TIpOLIEC, 1] 4ac SIKOTO BCTAHOBJIIOIOTHCS HEBUIMMI 3B SI3KM MIXK JIFOJIbMU
1 BUHHMKA€ Take BIAYYTTS B3a€EMOPO3YMIHHS, SIKE POOUTH MPOAYKTUBHUM OYIb SIKE
crinKyBaHHA [2, ¢. 17-18].

Bnpaga “Uu BmieMo mu ciyxatu?

Y4acHUKH CTOATH Y KOJIi. 32 KOMaH/0I0 BEy4YOro KOXKEH MOYMNHAE JTUTUTUCS 3
Ipynoro CBOIMHU mpoOjaemMamu, aje Bcl FOBOPsSTh, OAHOYACHO. Lle mpoaoBxkyeTbes 10
cCUTHaiy Beayyoro. [licas nboro yuacHUKU AUIATHCA CBOIMHU BPA)KEHHSAMU.

UneHu rpynu paxyroTbcs Ha nepumi-apyruid. Ilepmn Homepu BUXOIATH 3a
JBEpl 1 OTPUMYIOTh 3aBJIaHHS PO3Ka3aTH, SK BOHU ChOT'OJIHI MPOBEJIM PAHOK (TeMa
pPO3MOBIAI MOXe OyTH 1HIIOK). Jpyri HOMEpH OTPUMYIOTH 3aBJAHHS HE CIIyXaTH
CBOIX CHIBPO3MOBHHUKIB 1 Oy/Ib-SIKUM YHWHOM TIOKa3yBaTU CBOKO HE3aIlIKABIICHICThH
THM, TIPO IO PO3IMOBIJAE CIIBPO3MOBHUK, ajie MICIS TOro, SK BEAYYUH MOMACTb
CUTHaJI (HampuKiajA, IJIECHU B JOJOHI), BOHM IOBUMHHI TPOSIBUTU HAIMIPHY
3aIliKaBJIEHICTh PO3MOBOIO.

[Ticnst 3aKkiHYEHHS BOpPaBU MEPIIl HOMEPU AUIATHCS CBOIMU BpPaKEHHSMH Ta
OOrOBOPIOIOTh BMIHHS, SKHUMH HEOOXIJJHO OBOJIOAITH, 1100 cTaTu J00puM
CITIBPO3MOBHHKOM.

Bnpaga “IIneunma 1o neuein”.

JIBo€ y4YacHMKIB CialOTh IJIeYMMa OJWH JO OJHOTO 1 PO3MOBISAIOTH Ha
JTOBUTbHY TeMmy mpoTsiroM 3-S5 xBuiuH. [licns 1mporo BOHM JUISTBCS CBOIMH

BPa)KCHHSIMMU 1 BIATIOBIIal0Th HA TTUTAHHS:



Yu ne HaraayBalio 3HAWOMY KHUTTEBY CHUTyallil0 (HampHUKIal, TeleOoHHY
po3MoBy)? Umm Biapizasiocs? Yum Oymo nerko posmoBiatu? Ym jnerxko OyTtu
BiIBEPTUM?

Ha 3axirouHoMy — eTami — COLIANBbHO-TICUXOJOTIYHOTO  TPEHIHTY MU
PEKOMEHIyEMO 3aCTOCOBYBATH BIIPABU Ha MIJBECHHS MMiJICYMKIB TPEHIHTY.

He3Bakatoun Ha Te, 110 HANPUKIHII KOXHOI TPEHIHTOBOi  BIPABH
nig0UBAaIOTECS MIICYMKH TPYMOBOI pOOOTH, SIKI JO3BOJSIOTH CTEXKHTH 3a BCiMa
npolecaMu, MO BIIOYBAIOThCA y TpyIi, 000B’SA3KOBOIO MPOIIEAYPOIO 3aBEPIICHHS
0aratoICHHOro0 TPEHIHTY MOBHUHHO OYyTH MiJIBEACHHS IMIJCYMKIB 1 OLIIHKA OJEPKAHUX
pe3yJbTaTIB SIK YCI€] TPYIH, TaK 1 KOXKHOTO 1i YieHa.

Ha mpomy erami poOOTH TpEHIHTY HE TIUIBKU MiAOUBAIOTHCA MIACYMKUA Y
LIJIOMY, a TaKOXX HAMIYalOThCs HUIAXM MOJANBIIOI pOOOTH HaJl COOOK KOKHUM
yIeHOM TIpynu. TyT y4YacCHHKM BHCIJIOBIIOIOTH CBOE CTaBJICHHS [0 TPEHIHTY, SK
AKTUBHOTO METOJTy PO3BUTKY KOMYHIKAaTUBHOI KOMIIETEHTHOCTI MallOyTHIX TeAaroriB
1 HE TIJIBKH 1X.

3anpornoHoBaH1 BOpaBu y OJOII MiJICYMKIB, SIK 1 Y BCIX MOMEPEaHiX OJIOKax,
J03BOJISIIOTH KEPIBHUKOBI TPEHIHTY BUOMpATH 3 “MEHIO” Ty BIPaBY, SIKY BIH BBa)Kae
JIOIIUIBHOK0 Y KOHKpeTHIN cutyamii 1 Ha nesHomy etami CIIT. Ha mpomy erami
peKOMeHIyeMO BripaBy “Baiiza”.

IncTpykuis. Hama poOoTa migxoauTh 10 3aBEpIICHHS, MU IpoLIaeMocs. Aje
nepea TuM, K “poz’ixatucs’, 30epemo “Bamizy”’. Mu mpairoBaiud pa3oM, TOMY 1
30upatu “Baiizy” JyIsl KOKHOTO OyJeMO pa3oM.

OckiIbKM MU 3aMaJIUCS NPOOJIeMaMu CIUIKYBaHHS, TO y “Bali3y’”’ MOKJIAAEMO
Te, 10 KOKHOMY 3 Hac JOIMoOMarae B CIUIKYBaHHI, 1 Te, [0 3aBaxae. “Bamizy”
OynemMo 30upaTH y BIJCYTHOCTI JIIOJIMHM, a KOJM 3aKIHYUMO, TO 3alpoOCHUMO ii 1
BpyuuMo “Baiizy”’. KoxHuil IOBUHEH y35TH CBOIO “‘Bajizy” 1 OHECTH 13 co0010, HE
CTaBJISIYM >KOJHOTO 3alIUTAHHS TPYIIL.

30upatoun “Banizy”’, MU OyJIeMO JOTPUMYBATUCSA MEBHUX NpPAaBWI: y “Bami3y’”
noTpiOHO “TOKNIacTU” OJHAKOBY KIIBKICTh SIKOCTEH, SKI JOMOMararoTh 1 SKi

3aBa)KAIOTh CHUJIKYBaHHIO — KOXKHA SIKICTh OyJie MOKJIaJeHa Yy «Bali3y» TIIbKU 3a



3roJIol0 BCi€l Tpynu; — “mokmactu” y “Baiizy” MOXXHa TUIBKH Ty SIKICTh, fKa
MITAETHCS KOPEKITIi.

PekoMmeHnyeThCsl HE BpydyaTu 310paHy “Baii3zy’”’ y TUIIOBOMY BUIJISIAL JJIsl TOTO,
mo0 3poOHUTH IO CHUTYaIlil0 OUTBIIT JOOPO3WUIMBOIO, SIKa HE BHKJIMKae oOpasu
yuacHukiB CIIT.

OOpaHa TOCIHIOBHICTh 3aHATH Oyja OOyMOBJIEHa BHYTPIIIHBOIO JOTIKOIO
MO/TaHHS 3aB/JaHb, BIIPaB, SKI MaOTh 3a0€3MEYUTH CUCTEMHICTh Ta IIUTICHICTH B
OMaHyBaHHI KEpIBHUKAMHM TEOPETUYHUX 3HAHb 1 MPAKTUYHUX HABUYOK U yMIiHBb Yy
(bopMyBaHHI KOMYHIKaTUBHMX BMIHb Y€pe3 aKTUBHY y4dacTb y pI3HUX BIpaBax,
IPyNOBUX JIUCKYCISIX, POJIBOBUX 1rpax.

Takum ynHOM (OpPMYBaHHS Ta MiJIBUIIEHHS KOMYHIKATUBHOI KOMIIETEHTHOCTI
KEpPIBHUKIB 3araJlbHOOCBITHIX HABYAJIBHHUX 3aKJIa/IB HA CHEUIATIbHUX TPEHIHTOBUX
3aHATTSAX CHPUSE ONTUMIZAIT MPOIECIB coliai3alii, COLIabHO-TICUXOJIOTIYHOT
aganTarii, NpoQeciiHOro CTAaHOBJIEHHS W YJIOCKOHAJICHHS MIKOCOOUCTICHOTO
CHIJIKYBaHHS.

VY nojganpmMx MOCHIIKEHHAX HEOOXIMHO 3acepeluTH yBary Ha iarHOCTHIN
KOMYHIKaTUBHOI KOMIIETEHTHOCTI KEPIBHUKA.
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Jlyonux Hamanxa Bacuniena

Hoyenm xageopu 3acanvhoi nedacociku, neodazo2iku SUWOI WKOAU Mma
VIPABNIHHA YMaHCbKo20 0epoacasHo2o nedazoziyHoco yHigepcumem) imeni Ilasna
Tuuunu

Dopmysarhs KOMYHIKAMUGHOI KOMNemeHmHocmi KepieHUKa
3a2ANbHOOCEIMHBLO2O HABUANLHO2O 3AKAAOY 3AC00AMU  COYIANbHO-NCUXOI02TYHO20
MpEeHIH2y
Anomauia: y cmammi npoananizo8aHo OCHOBHI NO2A0U HA POb KOMYHIKAMUBHOL
KOMnemeHmHoCmi 'y npogheciiiiti  JisIbHOCMI  KepIiBHUKA  3a2albHOO0CEIMHbO20
HABYANTLHO20 3aK1A0Y, POZKPUBAECMbCA AKMYATbHe NUMAHHSA 8NIUEY KOMYHIKAMUBHOT
KOMNEeMeHmMHOCMI  KepIBHUKA HA B63AEMUHU 3 Neodazoeamu ma CMEOPEeHHs
NO3UMUBHO20 NCUXOJI02TYHO20 KAIMAMy, NPONOHYIOMbC OKpeMi Hanpamu pooomu 3
niO8UWEHHS PIBHA KOMYHIKAMUBHOI KOMNEMEeHMHOCI KepiGHUKIB 3a2albHOOCBIMHIX
HABYAIbHUX 3aK1A0I8 N0 4ac MpeHiHe08UX 3aHAMb.

Knwuosi  cnoea.  xomyuixayis,  KOMYHIKAMUBHA  KOMNEMEHMHICMD,
KOMYHIKAMUBHI 3HAHHS, KOMYHIKAMUGHI YMIHHS, KOMYHIKAMUBHI 30i0HOCMI, cucmemda
MPEHIH2SOBUX 3AHAMD.

Annomauyua. 6 cmamve NPOAHANUSUPOBAHBI OCHOBHbIE 632140bl HA POJlb
KOMMYHUKAMUBHOU — KOMNEMEHMHOCMU 8 NpPOeCcCUOHAbHOU — OesamelbHOCmU
pyKkogooumens obweoopazoeamenbHo20  y4ebOH020 3A8e0eHUsl, PACKDbLBAEM Csl
AKMYanbHblli GONPOC GAUAHUS KOMMYHUKAMUBHOU KOMNEMEHMHOCMU PYKOBOOUmes
Ha  63AUMOOMHOWIEHUsI C  nedazocamu U  CO30aHUS  NOJOHCUMETbHO2O
ACUXONO02UYECKO20 KIUMAama, npeonazaomcs omoeibHvle HanpasieHus pabomsl no
NOBLIUEHUIO  YPOBHA —~ KOMMYHUKAMUBHOU — KOMNEMEHMHOCMU — PYKO8OoOumeell
00weobpazoeamenbHblX Y4eOHbIX 3a6e0eHUll 80 8peMsl MPEHUH208bIX 3aHAMULL

Knrwueevie cnoea: xommynuxayusi, KOMMYHUKAMUEHASA KOMNEMEHMHOCMY,
KOMMYHUKAMUGHbIE  3HAHUS, KOMMYHUKAMUBHbIE YMEHUA, KOMMYHUKAMUGHbIE
CcnocooHOCmU, cCUCmeMa MPeHUH208bIX 3AHAMULL.

Annotation: The article analyzes main approaches towards communicative

proficiency in vocational activities of the head of a comprehensive secondary school;



topical questions of the head communicative proficiency influence upon relationship
between the head and the teachers and creating positive psychological atmosphere
are developed; some distinctive techniques of work on increasing communicative
proficiency of the head of a comprehensive secondary school at the time of training
courses have been proposed.

Keywords: communication, communicative competence, communicative

knowledge, communication skills, communication skills and system training sessions.



