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Jlia BUpOOHMKIB TOBapiB IIBUIKOIO XapuyBaHHS CTpATeris LIHOBOTO JIiJiepa € HEJIOPEUHOIO,
aJpKke coOIBapTICTh € IOCTaTHbO HM3bKOIO. CTpaTerisi KOHLEHTpallii nependadyae GoKycyBaHHs Ha
notpedax OJTHOTO CETMEHTY, 3aJ0BOIBHIIOUH MOTPEOH Kpallle 3a KOHKYpeHTiB. L1 cTpareris Mmoxe
OyTH YCHIIIHOIO, ajie y TOBapax MIBUIKOTO XapuyBaHHS BaXXKO BUOKPEMHTH OKPEMUN CETMEHT Ha
SIKOMY MOYHA 30CEPEIUTHUCh, TOMY IO 1X CITO)KWBAHHS CIIPSIMOBAHE HA BUPIMICHHS KOMILIEKCHOT
npobaeMu nediuTy Yacy IMiIbOBUX CIIOKMBAYiB HA CAMOCTIMHE PHUTOTYBAaHHS %Ki, TOOTO TOBapH
OpIEHTOBAHI Ha MAaCOBE CIIOKUBAHHS.

Haii0inpm AOiTBHOI0 KOHKYPEHTHOIO CTPATETIEI0 JUIS IMiINPUEMCTB-BUPOOHHKIB TOBapiB
HIBUJIKOTO XapuyBaHHs BBaXkaeTbcsl crpaTeris naudepenimiamii. BoHa 3acTocoByeThcsi Bxke
JOCBIIUEHUMH KOMMAaHisIMU 1 moyArae 'y Moaudikamii ToBapiB CHOKHUBaHHA, 3a0e3MeUeHHI0
VHIKQTBHOCTI Ta OIMbII BUCOKOI I[IHHOCTI JJIs CIOXHBAadiB 3aBASKH BHCOKOI SIKOCTI,
€KCKJTIO3UBHOCTI XapaKTePUCTUK MPOAYKTY, METO/IIB IIPOCYBaHHS, CEPBICHOTO OOCITyrOBYBAaHHS B
MOPIBHSHHI 3 KOHKYpeHTamH [2, c. 75]. [IpoTe ciiji BpaxoByBaTH PU3MKH, IO MOXKYTh BUHUKATH 13
BIIPOBA/KEHHSIM JaHoi crparerii. HailOinpmmii BIIMB TYT MarOTh 1HHOBAIliHI PU3UKH, 30KpeMa
N0sIBa IHHOBAIIHIX TOBApiB Y KOHKYPEHTIB.

OpgauMm 3 HanpsmiB audepeHIianii CIOXUBYMX TOBAapIB € aKIEHT Ha EKOJOTIYHICTh Ta
3aCTOCOBYBAHHsSI OpPTaHIYHMX MaTepialiB g nakyBaHHsA. /[ qudepenmianii ToBapiB MIBUIKOTO
XapuyyBaHHS Ba)XKJIMBUM TaKOX € YIOCKOHAJICHHS 1X XapaKTePUCTHUK IMOJO HIBHAKOCTI/3pYy4HOCTI
NPUTOTYBAaHHS 1Ki, €HEPreTHYHIM IIHHOCTI Ta BITaMiHI30BaHOCTI CKJaxy MPOAYKTIB, a TaKOX
Opi€HTAIlis IIBUIKOTO XapuyBaHHS Ha HOBUI CErMEHT criokuBadis - vegan-friendly.

OTxe, 3pOCTaHHS KOHKYpEHII Ha pPHHKY B CYYacCHMX yMOBax Iiependaudae BuOip Ta
PO3pOOJICHHST MiANPUEMCTBOM BIJIIMOBIIHOI KOHKYPEHTHOI crparerii. Taka cTpaTeris MOBHHHA
BIJIMIOBIJATH IJIIM TANPUEMCTBA, BPaXOBYBATH MOTO HAasBHI MOXKJIMBOCTI Ta PECypcH, MOTOYHI
TEHJICHIIIT Ha PHWHKY, MOJJIMBOCTI KOHKYPEHTIB, MOTpeOW Ta OakaHHS CIOKHMBAYiB, a TaKOXK
BM3HAYATH Ta OI[IHIOBATH PU3MKH 3aMPOMOHOBAHUX 3MIH Ta MOMKJIMBOCTI IIIOAO MiHIMi3alii ix
HACIIKIB.
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EKOHOMIYHA BE3IEKA MMIIHPUEMCTB YKPATHW: BUKJIMKW CHbOT'OJEHHS

VY cyuacHHX YMOBax HECTaOlIbHOCTI PUHKOBOTO CEpENOBHILA, YCIINIHUNA PO3BUTOK Ta
(GyHKIIOHYBaHHS MIANPHEMCTB B 3HAYHIA Mipl 3aleXuTh BiJ HAAIHHOI Ta SKICHOT
opraHizaiiii CUCTeMH iX €KOHOMIuHOi1 Oe3reku. lle 0oOymMOBI€HO BHCOKMM pIBHEM KOHKYPEHIIIi,
HEOOXIHICTIO TOCTIMHOI ajanTaiii CHUCTeMHU YIPaBIiHHA 10 AWHAMIYHUX 3MIiH PHUHKOBOTO
CepeloBUINa, HEOOXIIHICTIO 3amoliraHHs HETaTMBHOMY BIUIMBY KOMIUIEKCY 3OBHIIIHIX 1
BHYTpimmHIX 3arpo3 [2]. CyTHICTP €KOHOMIYHOI O€3MeKH MiANMPHEMHUIBKOI JisTTBHOCTI
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36ipHuK Te3 nonoBineil MixkHAPOAHOI HAYKOBO-NIPAKTHYHOI KOH(epeHmii
«AKTyaJIbHI MPo0JieMH eKOHOMiKH, (piHaHCIB, 00J1iKy Ta mpaBa B YKpaini Ta cBiTi»

JOCSITAETHCS K 3a0€3MEeUEHHSIM HOro KOHKYPEHTOCIPOMOXHOCTI MPOTSTOM TPHUBAJIOIO Mepiony,
TaK 1 IUIISXOM CTBOPEHHS CHCTEMH 3aXHCTYy BiJl Hee()eKTUBHO (YHKIIIOHYIOUOi JAEpXKaBU BIACHUX
€KOHOMIYHUX 1HTEPECIB.

VYhopaBiaiHHA €KOHOMIYHOIO O€3MeKOl0  MiANpHEMCTBA 3a0e3leuye  pe3yJbTaTUBHICTh
IisutbHOCTI mignpuemctBa. [Ipu mpomMy eexTHBHE yHpaBiiHHA B OyIb-sKiidi cdepi misutbHOCTI
MOJKE€ 3/1IICHIOBATHUCS JIMIIE 32 YMOB (pOpMyBaHHS MOro LIJTICHOI CHCTEMH, SIKa MPU3HAYECHA IS
BUpIILICHHS OCHOBHMX 3aBJaHb YymHpaBiiHHA. Came TOMY HEOOXiJHOIO YMOBOIO 3a0e3NedeHHs
KHUTTE3AATHOCTI MIMPUEMCTB y PHUHKOBIM EKOHOMIII € (OopMyBaHHS CHUCTEMH YIPaBIiHHS
€KOHOMIYHOIO O€3IeKO0I0, IKYy HE0OX1THO PO3IJIAAaTH SIK CYKYIHICTh B3a€MO3B’sI3aHUX €JIEMEHTIB,
10 BIOKPEMJICHI Bij] CEpeIOBHUIIA Ta B3aEMOJIIIOTH 13 HUM SIK HETIOAIBHE IIiJIe.

He omuHyna cTopoHOIO €KOHOMIUHY Oe3nexy mianpueMcTB Ykpainu i mangemis Covid-19.
BHaacnigok mangemii KOpOHaBipyCy Ta BBEJCHHMX KapaHTHMHHUX 3aXOJliB MAaIiHHA YKPaiHCBKOTO
BBII 3a manumm MiHicTepcTBa pO3BUTKY €KOHOMIKH, TOPTiBJI Ta CiJIbCHKOTO TOCIOJApCTBA y
nepuii nonouHi 2020 p. cknano 6,5%.

3a mporHozom HamionaneHoro 6anky Ykpainu (HBY) manminas BBII y 2021 poxy mosxe
CKJIaCTH MiHIMYM 6%. VY Tol *e yac 3a ouiHkoro MB®, ykpaiHCbka €KOHOMIKA 3MEHIIUTHLCS 3a
nigcymkamu 2020 poky Ha 8,2%.

[Mannemis COVID-19 4iTko BHM3HauMja HOBI BUMOTH A0 (DYHKI[IOHYBaHHS CEKTOPIB, ILO
0e3mocepeIHbO BU3HAYAIOTh YMOBH JKUTTSI JIFOJIMHU, — OCBITA Ta OXOPOHA 370POB’sl, YMOBH Tparli
Ta BIANOYMHKY, CHCTeMa MOTHBAIlli. Y CydacHOMY CBITI MOTPIOHO AyXKE€ IIBUIAKE OCMHCIICHHS
3pyIIeHb y BCIX UX cepax. Amke came JTIOACHKHA moTeHIian € B XX CT. KIIF0OUOBUM YHHHHKOM
€(pEKTUBHOT'O COIIIAIbHO-EKOHOMIYHOT'O PO3BHUTKY, 1 3a0€3MeUeHHs HalllOHAJIbHO1T OE3IeKH .

Onwuparounch Ha HOPMATHBHO-TIPABOBI JIOKYMEHTH Ta HAIPAIFOBAHHS BITYM3HSIHUX BUCHUX
[1, 4, 5], BU3HAYUMO HACTYITHI €Taly BUBEICHHs MiANPUEMCTB i3 kpu3u B ymoBax COVID-19, a
came:

1) Buxin i3 Kpu3M HEOOXiAHO PO3MOYMHATH 3 BH3HAYCHHS MAUISIHKH JiSUIBHOCTI, sIKa cTaa
npobiemuoro. Ile moxe OyTu 3pocTaHHS BHUPOOHHWYMX 3aTpat, MOTIPUIEHHS SKOCTI MPOAYKLIT,
HEJOTPUMAaHHs BUMOT JIOTOBOPY TOIIIO;

2) CTUMYIIOBaHHS IPOJIAXKY;

3) onTHMi3allisi TPOMIOBUX MOTOKIB;

4) pecTpyKTypH3allisi KpeJuTHOI 3ab60oprosaHocTi [5].

Takum 9yuHOM, MOXHa 3POOUTH BHCHOBOK, IO HaJiiHa €KOHOMIYHA O€3IeKa ITiIIMPUEMCTBA
MOJIMBA JIMIIE 33 KOMIUIEKCHOTO 1 CHCTEMHOTO TWiAXOdy, IO JO3BOJIAE€ 3a0e3MeyuTH
CTpaTeriyHui PO3BUTOK IMiJIPUEMCTBA.

3abe3reueHHsT €KOHOMIYHOI O€3MeKH MIAMPUEMCTBA € CYKYIHICTIO JiH, SKi OXOIUTIOOTH:
aHasi3 TOTEHUIHHMX EKOHOMIYHMX 3arpo3, IUIaHyBaHHS 3aXOAiB NPOTHIil, KOHTPOJb 3a
BUKOHAHHSM NPUHHATHX 3aXO0J1iB, aHAJ3 €PEeKTUBHOCTI CUCTEMU EKOHOMIUHOI Oe3MeKH.
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