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MANAGEMENT ACCOUNTING: ESSENCE AND CLASSIFICATION OF
SYSTEMS

An important impetus for Ukraine's transition to a new accounting and reporting
system was the division of the economic accounting system into sections. Management
accounting plays a special role as an integrated system of accounting, control, planning
and analysis of income and expenditure information. In business, the responsibilities
of all components of organizational management have increased. Western companies
have traditionally functioned in an economic environment and have accumulated
considerable experience in rational economic work.

One of the achievements of the management of foreign enterprises is management
accounting. It covers all types of accounting information that are integral to a company.
The main direction of accounting is meeting the needs of managers, defines tasks that
can change depending on the stages of the management process.

Management accounting - systematic accounting related to the preparation,
measurement, accumulation, analysis, provision of financial and production
information, with the help of which decisions are made to ensure the long-term
functioning of the organization. This best describes the nature and purpose of this type
of accounting [1].

The content of the record is determined by management goals and can be changed
by the administrative department in accordance with the interests of the head of the
department. It is formed on the basis of cost accounting, and its content is the
accounting of various classification aspects of production costs in each period. The
main accounting body is generally a group of objects in the entire cycle of production
management.

The content of the subject reveals objects that can be grouped into two groups:

- production resources that ensure the proper work of people in the process of
economic activity;

- economic processes that together form production activity and their
consequences.

Production resources include: fixed assets, condition and use; intangible assets -
long-term investments; material resources.

The second group includes: supply and procurement - receiving, storing,
supplying raw materials for production; production - the process of production
technology, consisting of main and auxiliary operations, operations of product
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improvement; finance and marketing - market research and operations for the
formation of product markets; organizational - to create an organizational structure of
the enterprise, to allocate functional departments, services, stores and departments of
the enterprise system; organize an information system within the enterprise, provide
direct feedback and meet the requirements of internal communication between
structural units and governments at all levels [2].

You can choose a different set of management accounting objects, but in any case
it must correspond to the main management goals.

The creation of this accounting system consists in the formation of a set of
procedures that provide managers with information obtained from internal and external
sources in order to make timely and effective decisions within their competence. The
application of the principles of such accounting should take into account the
peculiarities, business, goals and objectives of each organization. A number of factors
influence the choice of the system: economy - industry conditions and specifics,
organizational conditions, market conditions; organization - business structure,
division of responsibilities, level of discipline, professionalism of employees and their
ability to quickly adapt to a new environment; legal - the state of the legal basis of
financial, commercial and labor activity; social - work dynamics, team mentality,
values.

Components of accounting methods: general methods of object research,
scientific methods, specific methods and techniques [3].

Ukrainian legislation requires every business to keep accounting records. Making
management decisions objectively requires specialized accounting, which can be
combined with financial accounting or create a separate department. In most of our
enterprises, the management accounting system is integrated into the financial
accounting system.

Creating value in the accounting system is the "production" of key information
that provides competitive advantages to any enterprise.

Given that key information in terms of market relations is an important resource,
an accountant in the modern sense is a strategic manager or business partner of an
organization's head.

In the modern understanding of the phrase "management accounting", greater
emphasis is placed on "management", since the organization and methodology of this
type of accounting is aimed at solving exactly such problems [2].

In addition, the management accounting system assesses whether decisions at all
levels of government are consistent with the overall business strategy. It includes the
following elements: grouping of costs by project and element; measurement and
evaluation of costs for the use of production resources; production process control; the
order in which the cost is included in the cost price; internal and external reporting.

According to the degree of interconnection of financial and management
accounting, there is an autonomous and integrated system. Integrated system -
combines financial and management accounting with the use of accounting accounts.
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Comprehensive accounting assesses the activity and financial position of the
enterprise. The integrated system is effective for enterprises with a small volume of
production and homogeneity of products. An autonomous system is a separate creation
of management and financial accounting systems.

According to cost effectiveness, it is divided into actual cost accounting systems
and standardized systems. A standardized cost accounting system involves setting
standards and costing, determining costs that deviate from standards. Actual costing
systems generate information that is used to calculate costs and profits.

As for the completeness of cost accounting, a distinction is made between the
system of accounting for full and partial costs. The basis of the grouping of total costs
is their division into direct and indirect costs. Direct costs are included in the cost of
certain types of products, and indirect costs are distributed among types of products
based on the selected allocation base. In the case of partial costing, direct costs are
included in the cost of certain products, and indirect costs are reimbursed from gross
income.

Management accounting is an integral part of any successful company. Each
enterprise has several types of accounting that work successfully: administrative;
Accounting; financial [3].

So, in my opinion, management accounting is an important auxiliary accounting
system to satisfy the management system. Its data is used for forecasting the cost of
production, finding ways to reduce costs and product prices. Such accounting is not
regulated and its management method depends on the needs of a specific enterprise.

It is an integral part of the financial system. Effective management of institutions
or enterprises is impossible without a large-scale approach to the organization of
financial management.
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