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The article is devoted to the issues of risk management and safety, which are now becoming one
of the reasons causing changes in the economic activities of enterprises in the hospitality industry.
It is investigated that the hospitality industry is one of the largest, most dynamic and attractive sec-
tors of economic development. In modern economic conditions, the activities of hospitality industry
enterprises are constantly accompanied by risks. It is proved that the stable financial and economic
situation of enterprises of the hospitality industry largely depends on how comprehensively all types of
existing risks are taken into account in their activities. It is substantiated that a feature of the function-
ing of enterprises of the hospitality industry is that they are constantly under the influence of general
economic and specific risks, especially in recent years. The global pandemic and military aggression of
Russia had a very negative impact on the economic development of the hospitality industry in Ukraine.
The general economic risks inherent in entrepreneurial activity in the hospitality industry are analysed.
It is proved that in our time, security and risk management issues are important not only for the com-
munity, but have always been a prerequisite for the development of the hospitality industry. Risks in
the hospitality industry are a very complex category in their management system. It is investigated that
each individual enterprise of the hospitality industry is characterized by individual specificity of risk.
Risk management of enterprises in the hospitality industry in the process of their economic growth is
based on a flexible approach, characterized by conducting business operations and ensuring a bal-
anced risk position of the enterprise. With this approach, only those operations are performed where
the increase in risk is compensated by a corresponding increase in profitability. The article considers
risk management as one of the most important elements of strategic management and internal control
at the enterprises of the hospitality industry. This ensures the improvement of the quality of corporate
governance, financial stability.

Key words: risk management, insurance, hospitality industry, risk management, hotel and restaurant
sector.

Cmamms npucssiyeHa rMnumaHHsIM yrpas/iHHs pusukamu | 6esreku, siki 3apa3 cmaromb OOHIEI 3
MPUYUH, WO BUK/TUKaOMb 3MIHU B 20Cr00apChKill Gisi/IbHOCMI MIOAPUEMCMB IHOYCMpIi 20CMUHHOCMI.
LocnioxeHo, wjo iHoycmpisi 20cmuHHOCMI € 00HUM 3 Hallbi/IbLUUX, HallOUHaMIYHILUX I rpusab/usux
CeKmopiB €KOHOMIYHO20 PO3BUMKY. Y Cy4acHUX eKOHOMIYHUX yMoBax Qisi/TbHICMb MidnpuemMems iHoy-
cmpii 20cmUHHOCMI MOCMITUHO CYrMPOBOAXKYEMLCS pu3UKamu. [JosedeHo, ujo cmabifibHe ¢hiHaHCoBo-
EKOHOMIYHEe CmaHoBuULLe MionPUEMCMB IHOyCmpii 20cmUHHOCMI 6a2amo 8 YOMY 3a/1eXUMb 8id MO20,
HaCKI/IbKU KOMIT/IEKCHO B8 IX Oisi/IbHOCMI BPaxosyrmbCsl BCI BUOU ICHYHOYUX pu3uKig. Ob2pyHMOoBaHo,
wo ocobusicmio ¢hyHKUYioHyBaHHS NidnpueMcma iHOycmpii 20cmuHHOCMI € me, Wo BOHU MOCMIUHO
repebysaroms 0 B/IUBOM 3a2a/TbHUX €KOHOMIYHUX | crieyuebiyHUX pu3uKis, 0CO6/IUBO B OCMaHHI
Ppoku. [nobasbHa naHoemisi ma silicbkosa a2pecisi pocii Oye He2amusHO BI/IUHY/IU HA €KOHOMIYHUU
PO3BUMOK IHOYcmpii 20cmUHHOCMI 8 YKpalHi. [NpoaHasi308aHO 3a2a/lbHi eKOHOMIYHI PU3UKU, SIKI MpU-
mamaHHI MionpUEMHUYLKIL isi/ibHOCMI B IHOycmpii 2ocmuHHocmI. JosedeHo, W0 8 HaW Yac MUmaHHsi
6e3r1exu ma yrpas/liHHs pu3UuKamu BaX/1UsI He mifibku 07151 2pomadu, ase U 3asxou 6ysiu nepedymo-
BOO 07151 PO3BUMKY IHOyCMpIi 20cmuHHOCMI. PU3uku 8 iHOycmpii 20CmuHHOCMI € Oy)XXe CK/1Ia0HOK
Kameaopieto 8 IX cucmemi yrpag/iHHs.  [OC/IIOKEHO, WO KOXHE okpeMe riorpueMcmso iHOycmpii
20CMUHHOCMI Xapakmepu3yembCs1 iHOUBIOYa/TbHOK Crieyuchikoro pUsUKY. YNpas/iHHs pusukamu mio-
rpuemMcma 8 iIHOycmpii 20CmUHHOCMI 8 MPOYEC IX EKOHOMIYHO20 3pOCMaHHs1 6azyembCsi Ha 2HyYKOMy
Mioxodi, Wo xapakmepusyembCs MpoBedeHHsIM bi3Hec-orepayili ma 3abe3nedeHHsIM 36a/1aHcoBaHoI
pusukosoi no3uyii nionpuememsa. Mpu makomy rnioxodi BUKOHYHOMbLCS Mifibku mi onepayii, oe nio-
BUWEHHST PU3UKY KOMIMEHCYEMbLCS BIOMOBIOHUM MIOBUWEHHSIM peHmabesibHocmi. B cmammi yripas-
JIiHHS1 pU3UKamu po3e/isioaemsCsl sk 00UH 3 HalBaX/IUBILLUX e/leMEeHMI8 cmpameaiyHo20 yrpas/iiHHSI
| BHYyMpIWHL020 KOHMPO/THO Ha NidnpUEMCMBax iHOycmpii 20cmuHHocmi. Lie 3abe3neqye nioBueHHs
SIKOCMI KOPIopamusHo20 yrpas/iiHHs, cmabiibHicmb (hiHaHCOBOI cumyauii, niompumky cmpameail
PO3BUMKY 20Me/IbHO-PecmopaHHo20 BisHeCy ma peastisayjiro Micii miornpuemems.

KntouoBi cnoBa: pusuk MEHEOXMEHM, cmpaxyBaHHsi, IHOyCmpisi 20CMUHHOCMI, YNpas/iiHHs pu3sU-
Kamu, 20meJibHO-pecmopaHHa cghepa.

Formulation of the problem. Risk management
and safety issues are now becoming one of the
reasons causing changes in the economic activities
of hospitality industry enterprises. The hospitality
industry is one of the largest, most dynamic and
attractive sectorsineconomic development. Inmodern
economic conditions, the activities of hospitality
industry enterprises are constantly accompanied by
risks. The stable financial and economic situation
of the enterprises of the hospitality industry largely
depends on how comprehensively all types of existing
risks are taken into account in their activities.

The peculiarity of the functioning of hospitality
industry enterprises is that they are constantly under
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the influence of general economic and specific risks,
especially in recent years. The global pandemic and
military aggression of Russia had a very negative
impact on the economic development of the
hospitality industry in Ukraine. General economic
risks are inherent in entrepreneurial activity in any
environment, and specific ones are characteristic of
the Ukrainian economy and specific enterprises of
the hospitality industry.

Nowadays, safety and risk management issues
are important not only for the community, but have
always been a prerequisite for the development of the
hospitality industry. Therefore, the research topic is
quite relevant and needs to be studied.
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Setting objectives. The article is aimed at scientific
substantiation of the need for risk management at the
enterprises of the hospitality industry, identification of
key risk management factors.

Analysis ofthe latestresearch and publications.

The basic concepts of risk management at
the enterprises of the hospitality industry, their
essence, management methods, determination
of the peculiarities of the emergence and impact
of risks were studied by such well-known foreign
and Ukrainian scientists: G.S. Gurina, R.R. Larina,
K.D. Semenova, K.l. Tarasova, Yu.V. Lytyuga,
N.V. Revutskaya, G.O. Shvydanenko, L.M. Prikhodko,
A.V. Balakhinina, V.S. Ponomarenko, S.V. Kavun,
V. Kravchenko, G.R. Rudenko, J. Schumpeter et al.

The study of the problems of risk management
and prospects for the development of enterprises
of the hospitality industry is given great attention
to domestic scientists: A. Borisova, A. Golovko,
G. Krul, M. Malskaya, |. Minich, L. Nechayuk,
N. Pyatnitskaya, O. Shapovalova. However, not
enough attention is paid to the issues of risk
management at the enterprises of the hospitality
industry and this important component of functioning
requires additional research.

Presentation of the main research material.
Risks and their management are interrelated
components of the economic system. Risks in the
hospitality industry are a very complex category in
their management system. As an economic category,
risk is a phenomenon that may or may not occur.
In general, the risk is understood as a possible
danger of losses, which is due to the specifics of
certain phenomena of nature and types of activities
of society [8, p. 145].

Each individual enterprise of the hospitality
industry is characterized by individual risk specificity.
The nature, size and consequences of risks are

influenced by managers and managers, on which the
consequences of probable, but not mandatory events
significantly depend.

Risk management in the hospitality sector of
enterprises in the process of their economic growth
is based on a flexible approach, characterized by
conducting medium-risk business operations and
ensuring a balanced risk position of the enterprise.
In this approach, only those operations are
performed where the increase in risk is compensated
by the corresponding increase in profitability
[5, p. 18-20].

Risk management is considered as one of the
most important elements of strategic management
and internal control in the hospitality industry.
This ensures the improvement of the quality of
corporate governance, the stability of the financial
situation [8, p. 145], the support of the development
strategy of the hotel and restaurant business and the
implementation of the mission of enterprises.

The purpose of the risk management system at the
enterprises of the hospitality industry is to minimize
the negative impact on the activities of external
and internal factors in the service sector market
[5, p. 18-20].

The risk management system at the enterprises of
the hospitality industry includes (Fig. 1).

Risk management in the hospitality industry
is based on the following general management
principles:

— management efficiency;
management optimality [5, p. 18-20];
system approach;
regulation;
formalization;
material and moral stimulation.

Special principles of risk management in the
hotel and restaurant industry include the principles
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Figure 1. The risk management system at the enterprises of the hospitality industry

Source: created by the author based on literary sources
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Risks at the enterprises of the hospitality industry

risk of receiving goods, semi-

( the risk of refusal of guests from

finished products, raw materials,
materials, etc. of inadequate
quality

risk of refusal of consumers ]

or guests to pay for the services

the service received in catering
establishments
or accommodation

risk of non-receipt or technical
failures in the supply

received by hospitality industry
enterprises

of goods/raw materials/semi-
finished products due to
transportation problems

Figure 2. Risks at the enterprises of the hospitality industry

Source: created by the author based on literary sources

of information content, predictability, documentation,
integration and the principle of loyal attitude to risks [7].

Risk management and safety at the enterprises
of the hospitality industry is associated both with
minimizing risks to the life and health of human life,
and with ensuring the safety of the assets of guests
and the catering and accommodation facilities
themselves [8, p. 145]. So, the activities of the
security service of institutions and risk management
at the enterprises of the hotel and restaurant industry
are focused on:

— safety of employees;

— safety of guests and visitors;

— integrity and preservation of property of
hospitality industry enterprises [5, p. 18-20].

Risks at the enterprises of the hospitality industry
can be divided conditionally into such types (Fig. 2).

Risk management at the enterprises of the
hospitality industry is a constant and continuous
process [1; 2]. In general, such management is not
aimed at the following activities:

— to be used during the development and
formation of the development strategy of hotel and
restaurant enterprises;

— cover all structural parts of the hospitality
industry [8, p. 145];

— provide the management of the hospitality
industry with a guarantee of achieving the set goals;

— conducted at all levels and by all employees of
the enterprise;

— provide for
enterprise level.

As a result of the studies, key risk management
factors at the enterprises of the hospitality industry
have been identified, taking into account the prospects
for the development of their infrastructure provision:

risk portfolio analysis at the
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1. Formation and implementation of risk
management policy in enterprises.

2. Developing a risk management strategy in the
service sector.

3. Creating a list of risks of hotel and restaurant
facilities for effective management of them [6].

4. Miscalculation of expenses for risk financing
and development of their hedging mechanism.

5. Formation of comprehensive monitoring of
the risk management process and development of
mechanisms for operational management.

Conclusions from the conducted research.
It is worth noting that the hospitality industry plays an
important economic role in the country's economy.
The results of the study suggest that the economic
development of hospitality industry enterprises in
Ukraine is constrained by factors associated with
military aggression and difficult political situation.
As a consequence of such situations, we have an
economic crisis, a significant limitation of the solvency
of the population, negative migration processes.

The experience of recent years (the world
pandemic corona virus, a full-scale war on the territory
of Ukraine) clearly demonstrates the unwillingness of
the hospitality industry not only to plan risk situations,
but also to respond quickly to their occurrence.

Therefore, in order to effectively manage risks
at the enterprises of the hospitality industry, it
iSs necessary to constantly monitor the external
environment and diagnose the internal environment
of the functioning of hotel and restaurant enterprises;
develop a development plan for each individual
enterprise, anticipate the risks that may arise in
the process of making managerial decisions; have
effective mechanisms for overcoming crisis situations.
This will provide an opportunity to ensure the effective
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functioning and safe development of hospitality
industry enterprises not only in difficult periods of the
crisis of the national economy.
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