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ADAPTIVE STRATEGIES OF ENTERPRISES IN THE HOSPITALITY
INDUSTRY IN THE CONDITIONS OF THE CRISIS RELATED TO GLOBAL
SECURITY FACTORS

The emergence of crisis situations caused by global security factors for tourism
business enterprises of Ukraine and the world as a whole is one of the most pressing issues
today. A number of global security factors, which are a component of the external macro-
environment that directly affects tourism business enterprises, often cause crises that can
threaten tourism activities and the development of the tourism industry, because most
tourists are guided by security conditions when choosing a vacation.

It should be noted that global security factors have had an impact on Ukraine's
tourism sector ever since Ukraine gained independence. And, according to G. |. Zabrodska
and S. M. Zhuravlyova, the slow development of tourist destinations in Ukraine and
tourism as a whole has been dependent on crisis conditions for a long time, namely:
terrorist acts (2001, 2016), economic crises phenomena (2008-2009, 2010-2013),
political cataclysms and the annexation of part of the territory of Ukraine (2013-2022),
the spread of viral diseases and the use of anti-pandemic measures (2003, 2015, 2019
2021) y.), and especially, from the full-scale invasion of Ukraine from February 24, 2022
and military operations on its territory until today [1].

However, studies show that the Russian-Ukrainian war, which began in 2014 and
continues to this day, and the pandemic caused by the dangerous virus COVID-19 had the
greatest negative impact on the tourism sphere of Ukraine. Since 2014, as a result of the
annexation of the Autonomous Republic of Crimea by the Russian Federation, the
occupation of parts of the Luhansk and Donetsk regions of Ukraine, and the initiation of
hostilities by the aggressor country, there have been drastic changes in the number of
inbound (almost halved) and outbound tourist flows. For example, in 2014, compared to
the previous year, the number of outbound tourists decreased by 5.5%, and the number of
inbound tourists decreased by 48.5%.

Of course, these are not the only crises that negatively affect the activity and
development of tourism business enterprises, which are constantly under the stress of
external challenges. Therefore, the emergence of a crisis associated with global security
factors in today's conditions requires the application of adaptation strategies for tourism
business enterprises, which provide for adaptation to external and internal negative
conditions, as well as the use of crisis situations in order to increase their competitiveness
and increase tourist flows. After all, the tourism industry, as a sphere of the economy,
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which has a close relationship with other spheres and closely interacts with them, in a
period of crisis, suffers both separately from them and in relationship with them.

In his research, L. M. Chepurda notes that tourism in crisis conditions should adapt
and offer new directions and routes so that tourists travel and support the tourism industry,
which will allow to preserve the tourism industry in Ukraine as a whole [2]. The same
question is raised by I. Fedyshyn, who notes that traditional marketing measures for
enterprises in the service sector, including enterprises in the tourism business, in
conditions of instability of the external environment become less effective and do not
work as before. The researcher emphasizes that the current situation requires rapid
adaptation of business to it and innovations in anti-crisis management, primarily aimed at
ensuring that the enterprise comes out of the crisis and establishes stable work [3].

G. |. Zabrodska and S. M. Zhuravleva, who note that the restoration of the effective
activity of tourism business enterprises and the hospitality sector must take place in a
controlled, purposeful manner with respect to all production processes, and ensuring the
efficiency of the tourism industry requires the implementation of creative technologies in
management algorithms at all stages exit from the crisis state. [1].

In the conditions of a crisis associated with global security factors, when the external
macro-environment is poorly predictable and mostly does not depend on the efforts of the
enterprise, ignoring the strategic context of activity by it can cause catastrophic
consequences. Therefore, taking into account the above research and our own
observations, we see that tourism business enterprises, which are among the most
vulnerable in these conditions, face the question of choosing adaptation strategies.

We note that the adaptation strategies of enterprises are a certain general direction of
the formation of adaptations of enterprises in conditions of crisis and tough market
competition, which may be a consequence of the crisis.

In our opinion, in the context of the crisis, the following, one of the most important,
areas of activity should be included in the adaptation strategies of tourism business
enterprises: personnel strategy; customer orientation strategy; event strategy; security
management strategy.

Personnel strategy involves purposeful and thoughtful management of personnel,
their use and development in the direction of the strategic goals of the enterprise. In this
case, the personnel strategy of the enterprise should cover a number of aspects of
management, such as: improvement of the personnel structure; optimization of the number
of personnel; consideration of personnel dynamics; increasing the efficiency of personnel
costs; personnel development; social protection measures; development of organizational
culture; improvement of the personnel management system.

In addition to this list, in today's personnel strategy of a tourist enterprise, ensuring
the safety of personnel, which is an integral part of the full functioning of personnel,
should occupy a special place.

A customer-oriented strategy is very important in a crisis, because in conditions of
increased danger, it is important to take into account the psychological features of
customers, their financial capabilities and the choice of a safer vacation. Applying a
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customer-oriented strategy is a necessary step in the tourism industry, where the
technological process is associated with human-human interaction, and the only way to
retain a consumer is to individualize relationships based on the principles of sincere
partnership and create a "wow effect".

The strategy of customer orientation is one of the leading approaches to the
adaptation strategies of tourism business enterprises in crisis conditions, and involves the
following tasks: focus on customer retention; individual communications with clients;
collaboration based on relationships rather than products; formation of business relations
with a contingent of clients; creating a "wow effect"; improving the loyalty system;
ensuring the safety of tourists; creation of a new tourist product using a crisis situation.

An important place in the crisis is occupied by the event strategy, which provides for
the activation of the activities of tourist enterprises by conducting various activities timed
to events and holidays. However, in the case of an event strategy in the context of a crisis
caused by global security factors, it is important to take into account all security issues,
because conducting various large-scale events increases the risks to the life and health of
tourists.

In the context of the crisis associated with global security factors, the strategy of
security management still comes first. After all, any crisis situations involve the
emergence of dangerous situations both for tourists and for employees of tourism business
enterprises.

Therefore, taking into account the events in the world, and especially in Ukraine, and
the emergence of a crisis related to global security factors, the activities of tourism
business enterprises should be based on adaptation strategies, which provide for the
adaptation of enterprises to external and, as derivatives, internal negative conditions. And
more importantly, using them to increase your competitiveness and capture a larger share
of the market.
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